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Agenda

• Introductions – 5 mins
• Refresher on 2018 activities – 5 mins
• Update on recommendations to Exec Comm – 5 mins
• Planning for non member cohort – 10 mins
• All things data – 10 mins
• System update – 5 mins
• Education, Outreach and Evaluation – 5 mins
• Financial Questionnaire Pilot – 15/20 mins
• Audit discussions – 10 mins
• Q&A – 15 mins
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Steering Committee

Area/Role/Functions Lead Partners
Overall Direction & Oversight Lynette Arias/Pamela Webb (co-chairs)
Federal Agency Liaison(s)/Champions TBD in 2019
Project Management Courtney Swaney/Denise Moody
Help Desk Courtney Swaney
Web Based System Chris Renner/Michael Johnson
Education, Outreach & Evaluation Julie Thatcher/Neal Hunt
Profile Review & Approval (new) Lynette Arias/Pamela Webb 
Profile Review & Approval (updates) 
& Data Analysis

Robert Prentiss/Webb Brightwell

Financial Questionnaire Sara Clough/Lesley Schmidt Sindberg
Long Term Planning Jennifer Rodis/Amanda Hamaker
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2018 was a busy year!

• Press Release on completed Pilot
• Completed pilot/transitioned to ongoing initiative
• Rolled out EC Steering Committee 
• Stabilized & standardized Clearinghouse processes
• Invited/encouraged remaining FDP members to join 

and got them all up and running. 207 total Profiles!
• Developed, tested and implemented API
• Implemented system enhancements
• Continued development of Financial Questionnaire
• Worked with Executive Committee to establish and 

launch future plans
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Recommendations to Exec Comm
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Recommendation Executive Committee Response

1)  Should FDP continue to own and 
manage the Clearinghouse?

• Yes
• Start focused outreach & education 

campaign with federal agencies
• Continue same management and 

oversight process
2)  Should non-FDP member organizations 
be allowed to join?

• Initially deferred, approval subsequently 
granted for an limited, targeted group

• Additional discussion with Exec Comm & 
Finance Committee

• Approved in Dec 2018
3) Should participation be mandatory for 
FDP members in next Phase?

• Yes
• Will be added to MOU

4)  Should data residing in the 
Clearinghouse be used to support other
FDP activities?

• Yes - conceptually
• Need to continue discussing the 

specifics to ensure comfort level



1) Owning the Clearinghouse

• FDP maintains ownership of Clearinghouse
• As opposed to handing off to federal agency or some 

other entity or sharing ownership
• Allows us to “stay in the drivers seat” and ensure 

standards around the profile data
• However we will be….

• increasing our activity around education and awareness 
with FDP federal agency members

• Starting more substantive dialogue regarding data 
interfaces with fed systems/data
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1) Managing the Clearinghouse

• Continue to use Steering Committee
• Continue to utilize “user group” approach

• Information sharing, dialogue and surveys
• Encourage users to submit enhancements requests
• Use “preference of the group” to guide direction

• Develop Federal interfaces to sync with federal 
repositories, reduce data entry burden 

• Merge in other areas of FDP data repositories to 
remove redundant data

• Continue working with VUMC for system 
maintenance, enhancement and development
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3) Mandatory use in Phase VII

• Will work with Membership Committee to be 
added to Phase VII MOU

• Will sync up with Clearinghouse Business Use 
Agreement

• Work toward merging the FDP Member 
“Institutional Profile” into the Clearinghouse prior 
to Phase VII MOU launch
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2) Non-FDP member orgs joining!

• Proposed plan for Cohort 5: 
• Invite a limited number of non-FDP members 

(28 organizations total) 
• Domestic, single audit entities that have previously 

expressed interest (14 organizations) 
• Institutions included among the top 100 institutions 

with highest R&D expenditures (per NSF HERD 
survey) (14 organizations) 

• Fee approved by Executive Committee
• $500 per year, subject to review each year
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Cohort 5 Proposed Plan

Target Date Event
Feb. 2019 • Inform current participating organizations about plan 

for new cohort by email
Feb. 2019 • Send invitation email to proposed Cohort 5 

organizations
March 2019 • Get new participating organizations set up in 

Clearinghouse
• Participating organizations enter profiles
• New orgs invoiced for annual fee
• Profiles validated/published by FDP EC 

April 2019 • All new participating organizations’ profiles published
• Fee to be collected prior to publishing profile
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Proposed Cohort 5 Organizations
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Albert Einstein College of Medicine Scripps Research Institute

Baylor College of Medicine South Central Foundation

Carnegie Mellon University Sutter Health CPMC Research Institute

E.P. Bradley Hospital Uniformed Services University of the Health Sciences

Kaiser Foundation Research Institute Universities Space Research Association

Lehigh University University of Colorado Denver and Anschutz Medical 
Campus

Louisiana State University, Baton Rouge University of Maryland Baltimore County

The Miriam Hospital University of Rhode Island

The New School University of Texas M. D. Anderson Cancer Center

Oregon State University University of Texas Southwestern Medical Center

Princeton University University of Utah

Rhode Island Hospital Virginia Polytechnic Institute and State University

Rutgers, State University of New Jersey, New Brunswick Wake Forest School of Medicine

Salk Institute for Biological Studies Washington State University



4) Use of Data

Recommendation:  FDP should utilize Clearinghouse data 
to support overall FDP activities.

• Internal Data
• Scrubbing for inconsistencies & anomalies.

• External Data
• Google Analytics, to record website usage and 

attempt to gauge reduction of administrative 
burden. 

• Federal Audit Clearinghouse, to better understand 
when FDP member single audits have been released 
throughout the year.
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Google Analytics

13



Single Audit Calendar

The most challenging data 
elements to update and 
maintain are those 
associated with audit 
results.
An organization’s audits 
may be posted in different 
months from year to year. 
But on average, 85% of FDP 
member single audits are 
posted to the Federal Audit 
Clearinghouse between 
December 1 and March 31.
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FDP Audit Results
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FDP Audit Results in National 
Context
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System Enhancements

• Functionality Enhancements
• 2018 Enhancements

• Enhanced Printing
• Validation Issues
• Updating and adding notifications

• Expired certification dates – automated notification emails sent to all 
profile users (inc. Profile Editor and Authorized Profile Certifier)

• API
• Bug Fixes

• Enhancements that reduce administrative burden
• Enhancements that assist in data integrity
• Suggestions? Send an email to the FDP Helpdesk at 

fdpechelp@gmail.com
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System enhancements for 
Cohort 5

• Expansion of system to non-FDP member 
organizations

• Improvements to data integrity and system 
functionality/content, including notifications

• New field to mark FDP member
• Remove fields per recent survey
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Education, Outreach & Evaluation

• Reducing administrative burden = removing non-
essential items from profile

• Analysis revealed several underutilized and “not 
applicable” fields

• Surveyed members to ensure no harm
• Survey period 11/5/18 – 11/21/18
• Non response = approval with removal plan
• 99 responses (48% response rate)
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Education, Outreach & Evaluation

Results
• Retain in Profile

• Payment Address
• Hide from view and won’t require from new entities

• Primary Audit Contact Title
• DDTC Registration Code
• Lobbying Explanation
• PHS/OLAW Assurance Approval Date
• AAALAC Assurance Issuance Date
• AAHRPP Approval Date
• USDA Type of Institution
• NRC Radioactive Materials License
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Education, Outreach & Evaluation

• Upcoming Initiatives:
• Update profile instructions and guidance for next cohort 

enrollment
• Seek federal input on adding data elements common in 

federal JIT processes
• Seek suggestions from FDP Working Groups for 

additional elements (must articulate material benefit to 
participating members)
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Financial Questionnaire (FQ)
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Developed 
guidance for 

subrecipients and 
PTEs including 
risk mitigation 

strategies

Requested 
feedback on FQ and 
guidance from FDP 

stakeholders

Incorporated 
feedback and edits

Reformatted FQ 
into two packets–

one for subrecipient 
and one for PTEs 

with relevant 
guidance

Developed cover 
letters/instructions 

for each set

September & 
October 2018

October & 
November 2018 November & December 2018Summer 2018

MDM8
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MDM8 need new timeline and status slide
Moody, Denise M, 11/14/2018



Financial Questionnaire (FQ)

Recent Activities and Next Steps

• Completed smaller round of review and revision from internal FDP 
stakeholder

• Revised financial questionnaire and guidance into easier to digest formats 
for 1) the subrecipient and 2) PTEs incorporating cover letters with context 
on the FQ’s purpose and use.

• Planning to request feedback from the wider FDP community on the 
reformatted financial questionnaires.

• Survey under development to determine interest in using the financial 
questionnaire.

• Anticipate conducting a limited pilot of the FQ at a small group 
of institutions in the future.

• New email address for working group - fq@thefdp.org! 23



FQ Subrecipient Packet
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Cover Letter for a PTE to send to subrecipients



FQ Subrecipient Packet

25

Financial questionnaire with 
guidance for subrecipients 
filling out the form 

Example of page 1 of 8



FQ Subrecipient Packet
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General subrecipient 
information and certification 
last page (page 8)



FQ PTE Packet
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Cover Page for PTEs with Background and Risk Mitigation Strategies



FQ PTE Packet

28

Financial questionnaire with 
guidance for PTEs reviewing 
subrecipients responses

Example of page 1 of 8



Audit discussion

• Northwestern HHS IG audit report
• Any auditor comments, praise or concerns related 

to use of FDP Expanded Clearinghouse to assist 
entity subrecipient monitoring?

• Audit stories?
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Questions & Discussion

• All feedback, comments, questions and praise -
please use

fdpechelp@gmail.com
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Key links & Helpdesk Email

• Expanded Clearinghouse Webpage
• http://thefdp.org/default/committees/research-

administration/expanded-clearinghouse-subcommittee/
• FDP Clearinghouse web-based system

• http://fdpclearinghouse.org/
• General Helpdesk

• fdpechelp@gmail.com
• API Helpdesk

• fdpapihelp@gmail.com
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Steering Committee

Area/Role/Functions Lead Partners
Overall Direction & Oversight Lynette Arias/Pamela Webb (co-chairs)
Federal Agency Liaison(s)/Champions TBD in 2019
Project Management Courtney Swaney/Denise Moody
Help Desk Courtney Swaney
Web Based System Chris Renner/Michael Johnson
Education, Outreach & Evaluation Julie Thatcher/Neal Hunt
Profile Review & Approval (new) Lynette Arias/Pamela Webb 
Profile Review & Approval (updates) 
& Data Analysis

Robert Prentiss/Webb Brightwell

Financial Questionnaire Sara Clough/Lesley Schmidt Sindberg
Long Term Planning Jennifer Rodis/Amanda Hamaker
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Co-Chair Contact Info

• Lynette Arias
• University of Washington
• ariasl@uw.edu

• Pamela Webb
• University of Minnesota
• pwebb@umn.edu
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